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Abstract

Predictive maintenance (PdM) is a cornerstone of smart manufacturing, aiming to reduce unplanned downtime and optimize 

maintenance scheduling. Digital twin (DT) technology offers a promising enabler by providing a virtual replica of physical 

assets for real-time monitoring and simulation. This paper proposes a hybrid digital twin framework that integrates physics-

based models with machine learning algorithms to enhance predictive maintenance in manufacturing systems. The methodology 

involves developing a digital twin of a CNC machine tool using sensor data (vibration, temperature, and acoustic emissions) 

and historical maintenance logs. A convolutional neural network (CNN) is employed for fault detection, while a physics-based 

degradation model estimates remaining useful life (RUL). The framework is validated using a publicly available milling machine 

dataset. Results show that the hybrid approach achieves a fault detection accuracy of 96.2% and a mean absolute error (MAE) 

of 3.1 hours for RUL prediction, outperforming pure data-driven or physics-based methods. Comparative analysis reveals a 22% 

reduction in false positives and a 15% improvement in maintenance scheduling efficiency. The study demonstrates that integrating 

digital twins with predictive analytics can significantly enhance manufacturing reliability and operational efficiency. The 

proposed framework is scalable and adaptable to various industrial assets, offering a pathway toward autonomous maintenance 

in Industry 4.0 environments.
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Introduction

The advent of Industry 4.0 has catalyzed the transformation of traditional manufacturing into smart manufacturing, charac

terized by cyber-physical systems, Internet of Things (IoT), and data-driven decision-making (Qi & Tao, 2018). A critical aspect 

of smart manufacturing is predictive maintenance (PdM), which aims to anticipate equipment failures before they occur, thereby 

minimizing unplanned downtime and reducing maintenance costs (Werner et al., 2019). Traditional reactive or preventive 

maintenance strategies are often inefficient, leading to either unexpected breakdowns or unnecessary interventions. In contrast, 

PdM leverages real-time data and advanced analytics to optimize maintenance schedules (Mourtzis et al., 2023).

Digital twin (DT) technology has emerged as a pivotal enabler for PdM in manufacturing. A digital twin is a virtual represen

tation of a physical asset, process, or system that mirrors its real-time behavior and evolves over time (Aivaliotis et al., 2019). By 

integrating sensor data, historical records, and simulation models, DTs enable continuous monitoring, diagnostics, and prog

nostics (Soori et al., 2023). The synergy between DTs and machine learning (ML) has been widely explored for fault detection 

and remaining useful life (RUL) estimation (Chen et al., 2023). However, most existing approaches rely solely on either physics-
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based models or data-driven techniques, each with inherent limitations. Physics-based models require accurate mathematical 

representations and may not capture complex degradation patterns, while data-driven methods often lack interpretability and 

generalizability (Luo et al., 2020).

This paper addresses the gap by proposing a hybrid digital twin framework that combines physics-based degradation models 

with deep learning for predictive maintenance. The framework is applied to a CNC machine tool, a common asset in manufac

turing, and validated using a benchmark dataset. The key contributions are: (1) a hybrid DT architecture that fuses analytical 

models with ML for improved accuracy; (2) a real-time fault detection module using convolutional neural networks (CNNs); 

and (3) a comparative evaluation demonstrating the superiority of the hybrid approach over standalone methods.

Literature Review

Digital twins have been extensively studied for predictive maintenance in manufacturing. Werner et al. (2019) proposed a 

holistic PdM strategy incorporating DTs, emphasizing the integration of real-time data and simulation. Aivaliotis et al. (2019) 

demonstrated the use of DTs for predicting the remaining useful life of manufacturing equipment, highlighting the potential of 

virtual models for decision support. Feng et al. (2023) developed a multi-level PdM system driven by DTs using a matheuristics 

approach, achieving significant cost savings.

Machine learning has been a key enabler for DT-based PdM. Panchali et al. (2022) reviewed various ML techniques, including 

support vector machines and neural networks, for fault diagnosis and prognosis. Chen et al. (2023) provided a comprehensive 

survey on the role of ML in DT-based PdM, noting that deep learning methods, particularly CNNs and recurrent neural networks 

(RNNs), are effective for processing sensor data. Luo et al. (2020) proposed a hybrid approach for CNC machine tool PdM, 

combining physical models with data-driven methods, achieving high accuracy in RUL prediction.

Several studies have focused on specific applications. Xiong et al. (2021) applied DT-driven PdM to aero-engines, using transfer 

learning for fault diagnosis. Mourtzis et al. (2023) optimized robotic cell reliability using DTs and PdM. Falekas and Karlis 

(2021) reviewed DT applications in electrical machine control and PdM, identifying challenges in real-time synchronization. 

van Dinter et al. (2023) proposed a reference architecture for DT-based PdM systems, emphasizing modularity and scalability.

Despite these advances, gaps remain in the integration of physics-based and data-driven models within a unified DT framework. 

Most hybrid approaches are application-specific and lack generalizability. Moreover, real-time implementation and validation on 

benchmark datasets are limited. This paper aims to fill these gaps by proposing a generic hybrid DT framework and evaluating 

it on a standard CNC dataset.

Methodology

The proposed hybrid digital twin framework consists of three main components: (1) a physics-based degradation model, (2) a 

data-driven fault detection module using CNN, and (3) a fusion layer that combines outputs for RUL estimation. The framework 

is implemented using a simulated CNC machine tool environment, with sensor data including vibration, temperature, and 

acoustic emissions.

Physics-Based Degradation Model

A Paris-Erdogan law is used to model crack propagation in the tool, which is a common failure mode. The model estimates the 

remaining useful life based on stress cycles and material properties. The degradation state is updated using sensor data via a 

Kalman filter.

Data-Driven Fault Detection

A one-dimensional CNN is designed to process time-series sensor data and detect anomalies indicating imminent failure. The 

network architecture includes two convolutional layers, max-pooling, and fully connected layers. Training is performed using 

labeled data from historical maintenance logs.

Fusion and RUL Prediction

The outputs from the physics-based model (estimated RUL) and the CNN (fault probability) are combined using a weighted 

average, where weights are optimized via Bayesian optimization. The final RUL is computed as a weighted sum of the two 

estimates.

Dataset and Experimental Setup

The publicly available NASA milling machine dataset is used for validation. It includes run-to-failure data for multiple tools 

under varying conditions. The dataset is split into training (70%), validation (15%), and test (15%) sets. Performance metrics 

include fault detection accuracy, precision, recall, F1-score, and mean absolute error (MAE) for RUL prediction.
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Results

The hybrid digital twin framework was evaluated on the test set. The CNN-based fault detection achieved an accuracy of 

96.2%, with precision 0.94, recall 0.97, and F1-score 0.95. The physics-based model alone yielded an MAE of 5.8 hours for RUL 

prediction, while the data-driven CNN model achieved an MAE of 4.2 hours. The hybrid approach reduced the MAE to 3.1 

hours, a 26% improvement over the best standalone method.

Comparative Analysis

Table 1 compares the performance of different models. The hybrid model consistently outperforms individual approaches across 

all metrics.

Figure 1 shows the RUL prediction curves for a representative test tool, comparing the hybrid model with ground truth.

False Positive Reduction

The hybrid model reduced false positives by 22% compared to the CNN-only approach, as shown in Table 2. This is critical for 

avoiding unnecessary maintenance actions.

Maintenance Scheduling Efficiency

The hybrid model improved maintenance scheduling efficiency by 15%, measured as the percentage of correctly predicted 

failure windows (within ±2 hours of actual failure). The physics-based model achieved 68%, CNN 79%, and hybrid 91%.

Discussion

The results demonstrate that the hybrid digital twin framework significantly enhances predictive maintenance performance 

compared to standalone physics-based or data-driven models. The integration of physical degradation laws with machine 

learning leverages the strengths of both approaches: the physics-based model provides a mechanistic understanding of failure 

progression, while the CNN captures complex nonlinear patterns from sensor data. This synergy leads to higher accuracy and 

reduced false alarms, which are critical for real-world manufacturing settings (Rao, 2020).

The reduction in false positives (22%) is particularly noteworthy, as unnecessary maintenance can be costly and disruptive. 

The hybrid model’s ability to filter out spurious anomalies from the CNN output using physical consistency checks contributes 

to this improvement. Similarly, the enhanced RUL prediction (MAE 3.1 hours) enables more precise maintenance scheduling, 

aligning with the goals of just-in-time maintenance (Moyne et al., 2020).

Comparisons with prior work are favorable. Luo et al. (2020) reported an MAE of 4.0 hours for a similar CNC dataset using a 

hybrid approach, while our method achieves 3.1 hours, likely due to the use of a deeper CNN and optimized fusion. Chen et 

al. (2023) emphasized the role of ML in DT-based PdM, and our results confirm that deep learning can effectively complement 

physical models. The proposed framework also aligns with the reference architecture by van Dinter et al. (2023), which 

advocates for modular, scalable DT systems.

However, limitations exist. The framework was validated on a single dataset; generalizability to other assets (e.g., robots, 

pumps) requires further testing. The physics-based model assumes a specific failure mechanism (crack propagation), which 

may not hold for all failure modes. Future work should incorporate multiple degradation models and adaptive fusion strategies. 

Additionally, real-time implementation on edge devices was not addressed; latency and computational constraints could affect 

performance in production environments (Bondoc et al., 2022).

Despite these limitations, the study provides strong evidence that hybrid digital twins can drive significant improvements in 

predictive maintenance, contributing to the broader vision of self-aware manufacturing systems (Kenett & Bortman, 2021).

Conclusion

This paper presented a hybrid digital twin framework for predictive maintenance in smart manufacturing, combining physics-

based degradation models with a convolutional neural network for fault detection and RUL prediction. Validated on a CNC 

milling dataset, the proposed approach achieved 96.2% fault detection accuracy and a mean absolute error of 3.1 hours for 

RUL prediction, outperforming standalone models. The hybrid framework also reduced false positives by 22% and improved 

maintenance scheduling efficiency by 15%. These results underscore the potential of integrating digital twins with machine 

learning to enhance manufacturing reliability and reduce operational costs.

Future research directions include extending the framework to multi-asset systems, incorporating transfer learning for cross-

machine generalization, and deploying the system on edge computing platforms for real-time inference. Additionally, exploring 

the use of generative models for synthetic data augmentation could further improve model robustness. The proposed hybrid 

digital twin paradigm holds promise for advancing predictive maintenance toward fully autonomous operation in Industry 4.0.
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